CiTy oF CAMDEN

City Council Strategic Planning Work Session

January 26, 2012
10:00am — 3:00pm
Carolina MotorSports Park
3662 Kershaw Highway Kershaw, SC

AGENDA

Welcome/Introductions

Il. Consideration of Council’s Legacy

Il Review of City’s Strategic Plan & Update on Accomplishments

V. Review of Critical Needs

V. Prioritization of Infrastructure Needs

VI. Prioritization of Economic Development Efforts

VIl.  Identification of Strategic Priorities and Goals for Next Year
VIIl.  Policy Development for Granting Hospitality Tax Revenue

IX. Next Steps



