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Opportunity Zone FAQs 

 
Setting Up and Operating Opportunity Zones 
 

Is there a minimum amount that 
can be invested for small 
projects, similar to the New 
Markets Tax Credit? 

There is no minimum investment requirement for 
Opportunity Zones/Funds. 

Is there anything a City/local 
government agency can do to 
track or set up Opportunity 
Funds?  

Any person or entity can set up an Opp. Fund provided 
they have the right help and ability to track for 
tax/compliance issues. We are actively helping a few 
cities do this now. 

Our municipality needs help 
understanding the "process" of 
establishing a Fund. Then how 
"we" approve/ invest in an 
economic development project 
in the zone? 

We are currently developing a "how to" flow-chart and 
step-by-step guide to help communities navigate the 
process. It should be available by the end of Q1 of 
2019. 

How can Economic Development 
Organizations help communities 
plan for projects?  

If not actually setting up a fund, the role of an EDO in 
Opp. Zones should not need to differ from any other 
economic development project. 
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Marketing Opportunity Zones to Investors 
 

Is there going to be a list 
published of who or what 
entities are starting funds? 

Currently, there is no single source for this 
information across the nation. We believe the is a vital 
and necessary role of local leadership to build these 
contacts. Locating or creating appropriate, local funds 
is one of the main ways Manassas Capital can assist 
communities navigate this program. 

Where will these funds be 
developed and how will you  
be able to sell your local area  
to these funds?  

There no location requirement for the funds 
themselves - just the projects. How to sell the local 
area is unique to the area itself. The first thing we do 
when hired by a city or local government is bring all 
local decision makers, influencers and potential 
players together to educate and sell them on the 
vision for the community. 

Once a local government has  
a plan and is proactive to be in 
position to attract investment, 
what is the best way to connect 
with the investment funds?  

That’s where TRC & Manassas Capital can help. It is 
often difficult to identify and contact capital 
providers. As part of this process, it is imperative to 
get local investors with an "affinity" for the area to 
play a role - something we do as well for our clients. 

What are some ways to best 
market historic buildings, 
especially in small towns?  

Determine what the area needs first and foremost. Is 
it education facilities, housing, office space, a tech 
center/co-working space? We have a team of 
historical preservation experts to help along the way 
with regard to the tax incentives and potential uses of 
the property. 

How do we find out who the 
providers (investors/funds) are?  

The funds that are active are public information. Most, 
however, are focused toward a particular sector or 
area of the country. Creating your own fund by city or 
region allows us to approach a particular set of 
investors who may otherwise not know of the 
opportunity. 

How do communities get in  
front of investors?  

1) Bring together local investors, groups, families, 
businesses, etc. 2) For larger investors, you have two 
choices: a) determine who they are and call them. b) 
work with a group who actively calls on and knows 
the investors to get in front of them. 
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Specific Questions & Hypotheticals 
 

Would the guidelines allow for  
a developer to do a long term 
ground lease with the current 
owner maintaining ownership of 
the land, but the developer/fund 
owning the building?  

Land and property can be owned or leased and take 
part in program. 

Imagine a business is trying to 
finance an equipment purchase. 
Can a fund purchase the 
equipment and the company 
arrange a lease to own 
relationship with the fund?  

Yes - based on that information provided - it would 
work. We would love to discuss specific 
circumstances like this, so please reach out! 

Our City just purchased an old 
hotel in an opportunity zone.  
Can we recruit a developer to 
develop the building/property 
with the intention of it becoming 
a civic center and use this 
program?  

Absolutely! We would love to discuss how we could 
help work out the details. 

If a City Government needed to 
invest $10M in decked parking 
and other infrastructure to 
attract a $20 million PRIVATE 
investment, can the City benefit 
financially in any way from from 
its investments in the OZ?  

Based on that information, the City could partner with 
our firm or another similar firm and co-create the 
fund. The City would share in the revenue from the 
fund fees on the $20mm private investment portion. 

Our entire City is included in an 
OZ. Are any of our 
manufacturing expansion 
projects (anticipated to start in 
2019) now prime candidates for 
this program?  

Not that we currently are working with today but we 
can help locate one. 
 

 
Who manages a qualified  
opportunity fund?  
Local government, nonprofit, or  
other entity?  

 
We are actively working with municipalities on this 
issue. One solution is to create a separate LLC to 
co-manage the fund with a group like TRC & Manassas 
Capital. We work with the City to locate and fund 
projects, as well as handle the back office functions of 
the fund. 
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Specific Questions & Hypotheticals (Cont.) 
 

As a municipality, we'd like to 
tackle the challenge of funding 
the building of infrastructure in 
areas where the lack of 
infrastructure is the only 
challenge keeping developers to 
pull the trigger on projects.  

Public/private partnerships are a huge part of this 
program. We recommend them and would love to 
discuss and determine if we can be helpful for you in 
the process of creating one. 

Our O-zone does not include the 
main street district. How can we 
encourage up to 10% investment 
of the O-zone funds there? 

Have a plan and get people (both 
developers/entrepreneurs and capital providers) 
excited about the long term plans. Most importantly, 
show how they can make money and better the 
community. 

Can you explain the benefit for a 
high school? 

Depending on the laws in the jurisdiction, the building 
could be built as a public private partnership with the 
school district leasing from the entity long-term - 
same goes for athletic stadiums. 

How can local workforce 
development nonprofit 
organizations, in marginalized 
communities, benefit from this 
program?  

This program allows for facilities to be built that can 
be leased to house these programs. A long term lease 
with the nonprofit could encourage investors to take 
part in the program. 
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Common Questions and Clarifications 
 

Are qualified Opportunity Zone 
funds subject to SEC regs?  

Yes 

What makes a fund a "qualified 
opportunity fund"? 

It complies with the regulations as set forth in the law 
and further guidance. 

Is there any limit on the number 
of opportunity zone funds that 
may be registered with 
treasury? 

Yes 

Can Economic Development 
Authorities establish 
Opportunity Funds? 

Yes 

Must projects be shovel ready by 
end of 2019? 

No 

Are the Funds intended to be 
focused on individual projects or 
a pool for several projects in the 
zone or both? 

Both are compliant.  
We have and will continue to see both. 

When cap gains are paid in 2026, 
are they paid at today's tax rate 
or the whatever the tax rate will 
be in 2026?  

Rate when the money is invested into fund. 

What types of infrastructure are 
included as eligible projects?  

There is no limitation. Obviously it needs to be income 
producing to attract investors. 

Can an Opp Fund be project 
-specific? Ex: Can a fund be 
created for a project by the 
developer and investors of that 
specific project - i.e. a $5 million 
brewery? 

Yes, absolutely. 
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Common Questions and Clarifications (Cont.) 
 

December 2026 is less than 10 
years away. How will investors 
be able to reach the 10 year 
qualification? 

The December 2026 deadline is the date on which 
taxes on the invested capital gain is to be paid (or 85% 
of it). Not the end of the program. 

Is this program susceptible to 
being changed or cancelled by 
future administrations?  

Anything is possible, but we do not expect future 
administrations to do this. 

If an individual wants to start a 
fund, who is the gatekeeper to 
get one set up? 

The Treasury has guidelines on starting a fund. 

Would a good first step be to 
hold discussions with local tax 
accountants to gauge their level 
of understanding of Opportunity 
Zones?  

Yes, absolutely. 

Can an investor take their funds 
out of a QOF before any of the 
bench makers?  

Yes, there is no penalty for early disbursement. The 
investor just would not receive the full tax benefit. 

If an investor has gains and 
withdraws their funds before 
benchmarks, do they just pay 
the normal capital gains taxes? 

Yes. 

Can an investor take out funds 
from a QOF if the asset is not 
sold or liquidated?  

Yes, as long as the fund is structured to allow. 

What is the view for the 
business using opportunity  
funds ...payback?  

Yes, we think the best idea is to use preferred equity 
with a coupon payment that works similarly to debt. 

How would you go about setting 
up an Opportunity Fund?  

We would work with the local officials to determine 
the plan and specific projects, ensure that legal 
documents are accurate and what you want and file 
the notice with the treasury 
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Common Questions and Clarifications (Cont.) 
 

Is there a minimum amount which 
can be invested for small 
projects? Ex: under the NMTC 
was about $7M in investments. 

There is no minimum. 

Who will be monitoring the work 
being done on the investments? 

Treasury and IRS have compliance oversight and 
reporting with be bi-annual. 

What types of business qualify for 
this type of investment? 

Most any business except for "sin" businesses - 
gambling, alcohol, massage parlors, etc. 

Can not-for-profits entities like a 
college or university invest in an 
Opportunity Fund?  

Non-profits do not have capital gains, so they can 
not invest through an O-Fund. However, they can 
invest alongside an O-Fund. 

Are investors required to be 
individuals or can corporations 
and municipal/government 
entities make investments in 
qualified opportunity funds?  

Yes - as long as they set up a subsidiary corporation. 

I understand for operating 
business a majority of the 
revenue has to come from WITHIN 
the opportunity zone. Is that 
true?  

Still unclear how that will be interpreted. Yes, as of 
now. We expect that to be clarified in January. 

Does "business" mean "traded 
sector" only or do any apply?  

No. 

Substantial improvement: is there 
clarity yet on how this interfaces 
with local building requirement? 

Yes, substantial improvement is interpreted to be 
equivalent to the value of the building. Land is not 
included in the calculation. 

We are hearing all of the pros, but 
what are some of the cons and 
drawbacks? Does the program 
create the potential to pushout 
low-income residents? 

There is that possibility if not planned accordingly. 
That is why it is imperative that local governments 
and entities are calling the shots or at least involved. 
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Common Questions and Clarifications (Cont.) 
 

What determines rate of return 
within OZ funds? Performance 
of business invested in within 
zone, value of said physical 
property, etc.?  

Depends on the of investment. If land, rental or lease 
income. If business, profits. 

How might a city use OZs to 
fund industrial parks and Spec 
buildings?  

There are tons of ways to take advantage. We would 
need to discuss in greater detail to offer a more 
helpful solution. There are just too many variables for 
a short answer.  

 

 


